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Sharing Universal Stories Of Depression aims

to increase access to culturally and linguistically
appropriate information on depression for people
no matter their language or literacy level.

Sharing Universal Stories of Depression is focused on
raising awareness about depression among culturally
and linguistically diverse communities using italk

— an innovative approach using technology and
community engagement to develop communication
tools in visual form — not text.

With italk information is spoken, not written and uses
the cultural context of different communities to frame
issues and information in accessible ways to help
people talk, share and learn in their own language.

italk is the brainchild of the team from isee-ilearn
and has been developed and implemented in the
Northern Territory where it has demonstrated its
capacity to communicate and educate around key
issues of concern regardless of English literacy and
language skills.

Detail from ‘The Depression Story’ a cross-cultural
visual aid covering signs and symptoms of depression

Detail from italk’s ‘Bean Tree’
story from Central Australia
and ‘The Depression Story’

Now the team from isee-ilearn are partnering with
beyondblue, the national depression initiative,

to test the utility and transferability of the italk
communication and education concept among
culturally and linguistically diverse communities
within Australia.

Sharing Universal Stories of Depression aims to
increase awareness of the nature of depression and
options for healing, increase access to culturally and
linguistically appropriate information on depression
for people who have English as a second language and
increase mutual empathy and understanding between
different language groups and the broader community
around the issue of depression.

isee-ilearn.com
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University staff & both post
and undergrad students
being hosted (as both
mentors & customers) by the
Ngarutjara homelands and
Turkey Bore & Tjutjunpiri
homelands communities —
‘both ways learning’ about
punu making and bush
crafts while assisting social
enterprise development

Learning country

The Anangu elders are driving a social entrepreneurship
project, Tjungu: Learning Country, to build community
capacity and address greater community and government
engagement to ‘walk with them’ on their journey to sustain
culture and improve quality of life on traditional lands.

Tjungu is a Pitjantjatjara word meaning ‘joined
up solutions’ and is an apt description of the
partnership between Anangu elders, UniSA and
UnitingCare Wesley, who are driving a social
entrepreneurship project that not only focuses
on building community capacity for innovative
Anangu social enterprises but also addresses the
elders desire for shared understanding between
people on the lands and those outside its borders.

This innovative project has come about through
the expressed wish of Anangu partners to advance
social entrepreneurship initiatives which elders and
communities have been trialling.

‘The idea of ' both ways
Iearmimj 15 an

Awamju Wa.\/."

Communities on the Anangu Pitjantjatjara
Yankunytjatjara (APY) lands in northern South
Australia have been leading participatory action
research trials of a range of local social enterprises
including a homelands hand-made soaps and body
creams venture, a car parts recycling initiative, a
community based second-hand clothing store and
homeland cultural tourism enterprises.

Tjungu: Learning Country aims to establish a social
enterprise hub and microfinance enterprise fund

to support social entrepreneurship on the lands. At
the same time UniSA and UnitingCare Wesley are
partnering with the social enterprises as mentors,
trainers and clients — enabling both ways learning
between academics and students and Anangu social
entrepreneurs while supporting the fledgling social
enterprises through their first steps.

Bebe Ramzam’s
soaps store
(trialled in Pukatja)
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Trial openings of Pukatja second-hand
clothing store social enterprise (supported
by UCW Adelaide and Goodwill stores)



Making change fun -

turning consumers into philanthropists

Who Gives A Crap?™ will sell environmentally sustainable
toilet paper that will feed its profits to support two needs:
environmental conservation and reforestation in Australia,

Jehan Ratnatunga and
Simon Griffiths prepare for
their new social enterprise.

and water sanitation projects in the developing world.

When social entrepreneurs Jehan Ratnatunga and
Simon Griffiths came up with their product name,
Who Gives A Crap?™ they knew they were backing a
winner. Who Gives A Crap?™ is a highly marketable
concept that brings a greatly needed fun edge to
social and environmental issues.

Who Gives A Crap?™ creates a new avenue for
philanthropy — finding money for social good —
where consumers can support high impact social
and environmental causes just through the toilet
paper they buy. And what’s more the product itself
addresses environmental needs.

On the environmental front, profits will be
donated to local reforestation and green projects

— for example, the cleaning up of Melbourne’s
notoriously dirty Yarra River. On the water
sanitation front, with Water Aid as partners, profits
will be donated to build toilet blocks in schools

in the developing world and help provide 1 billion
people with ongoing access to clean water for the
first time.

Partnering initially with well-known toilet paper
brand, SAFE, the team from Who Gives A Crap?™
will test the viability of a social enterprise where the
product and the revenue both support social and
environmental projects. Because with this project
it’s not just the impacts but the method, a hybrid
social enterprise model, that’s being tested.

whogivesacrap.org.au

'HOOO childven wnder
S die every day From
diarvhoea related
diseases caused by
dirty water!
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¢ tume has come to make
een power the default choice
wdividuals have 10 consciously choose only
o wse fossil fuel based power'

Opting for
Green Power

Easy Green trials a groundbreaking system
for increased uptake of green power amongst
householders by making it the default option.

In Australia, we
have less than

a 5% uptake

of renewable
energy.’

The need for a means of achieving significant
increases in renewable energy uptake amongst
residential users is clear.

Even with price matching (of renewable energy with
non-renewable), incentives, grant funding, public
information campaigns and various carrot and stick
methodologies, uptake of renewable energy has
remained low despite the overwhelming need for
the market to support an alternative to fossil fuel
based power.

Some lack of uptake relates to individuals not
taking time to understand the range of choices
offered, and some relates to the complexity of price
and efficiency comparisons. Studies in the fields

of choice architecture and change management
suggest however that much of the reluctance of
people to change to more renewable options relate
to people’s natural inertia to change rather than any
preference to stay with fossil fuel based power.

Easy Green

Tim Jarvis —
environmental
scientist, polar
explorer and
visionary behind
Easy Green

Making green electricity the default option (where
consumers would need to opt out of green energy)
could would help break this impasse, building

an economy of scale for green energy that is not
currently enjoyed and moving the whole agenda
forward at a critical time.

Easy Green aims to test out this assumption in
practice in partnership with energy retailers to
help provide them with the confidence they need
to implement the green energy default option and
increase the domestic uptake of green power.



Creating
real change

Micro Donations increases social good by increasing
the giving ‘pie’ in Australia. Millions of dollars could

be channeled into communities through technology
platforms - internet, telephony and billing.

Historically people purchased products in stores
and the small change was put into the collection
box. Today only 10% of transactions are conducted
in stores — with the internet, telephone and B-PAY
changing how we do business. Where is the
collection box for 90% of today’s transactions?

Greenstone Group, a philanthropy advisory

and research firm and the brains behind

"Thes would be the [a_;:jejt 5\/5'C€Mic C/\.a_t/lje wt chavitable MicroDonations, believe that most consumers are
willing to give small change either by rounding up’

jit/l‘ﬂj outlside 07Z C/Lﬁ_ﬂjiﬂ‘j the tax 5\/5c€ m. bills or adding a small donation to purchases.
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They want to explore using online technology
platforms to collect micro donations from the
public that can be directed into communities to
improve lives.

Greenstone believe that the potential for micro
donating in Australia is huge — by collecting $2
donations on just 5% of eCommerce transactions
in 2010, $135 million in new funds for social good
could have been raised.

The MicroDonations project, in partnership with
PayPal Australia, will do three things: it will

test technology capability, it will recommend a
friendly user interface for applications and it will
identify the conditions for consumers to accept
the concept of micro donations.

Greenstone is
working with PayPal
to deliver their first
micro donation
deployments in
Australia.




' The Scheme s
impf)rfa_mf 1o
me because its
meant that |
can wcréase my
wdependence!

Simone P, Eltham, Victoria

Charged with confidence

The Recharge Scheme is a simple and effective means of ensuring that
people who use an electric scooter or wheelchair can travel without

fear of being stranded by a flat battery.

“The Recharge Scheme instils confidence
in electric wheelchair and scooter users
by providing power points to recharge
batteries while users are out and about.”

The Recharge Scheme addresses challenges of
access, disability, awareness, isolation, transport,
inclusion, as well as the health and well being of
people with disabilities. It is driven by a shared
desire to create more opportunities for people with
a disability to participate in community life, along
with increasing disability awareness and knowledge
of community inclusion.

The Scheme started in the Shire of Nillumbik,
Victoria, and is currently being replicated across
the state but interest has been flooding in from
individuals and councils around Australia.

The Recharge Scheme is about encouraging local
businesses and organisations to provide a power
point so community members who use an electric
wheelchair or scooter can recharge their battery
while they are out in the community but, in practice,
the project team in Nillumbik have found that it’s
effect is much broader.

Recharge Scheme
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Businesses and facilities have started to look

more closely at physical access for wheelchair and
scooter users and community members who have
never really thought about what it means to be
independent in an electric scooter or wheelchair are
starting conversations with users and each other
about more inclusive communities.

For electric wheelchair and scooter users, the
feedback has been unanimous. Even if they

never actually use a powerpoint, the confidence,
accessibility, dialogue and support the Recharge
Scheme creates have built stronger more inclusive
relationships across their neighbourhoods.

A national rollout of the Recharge Scheme would
provide all Australians with more opportunities
to participate in community life, while building
community capacity to respond to the needs of
people with a disability.

rechargescheme.org.au



Come outside and connect

StreetCloud enables people new to a
neighbourhood to connect with each other and
their local facilities. The internet ‘cloud’ is
brought to street and neighbourhogd level via
people’s computers and hand-held devices.

Shai Coggins —
connecting up

Imagine stepping in to a new place or a new
neighbourhood where you do not know anybody.
Who do you ask for relevant local information, such
as the nearest childcare, the best place to rent an
apartment, or when’s the rubbish collection day?
Where do you go if you need a doctor, a specialised
shop for an all important item, or just another person
to connect with?

If you've ever experienced finding a new home —
whether it is interstate, across countries, or justina
different suburb — you may have felt a certain sense of
social isolation.

Asa community we are increasingly isolated from each
other, inactive, unskilled and unsharing. This contributes
to ill-health (both physical and mental), substance abuse,
anti-social activities and the loss of valuable collective
knowledge. StreetCloud aims to create a more active,
healthy and socially inclusive community by enabling
people to flag their interests and build community
initiatives through social media technology.

In Australia we have a community with high levels

of mobile technology adoption, a 60+ demographic

adopting the web faster than any other group, and a
high rate of use of social media tools.

StreetCloud aims to build an accessible, geo-
mapped application that connects people to their
local facilities (e.g. the nearest community centres,
basketball court, library, community garden), events,
clubs, car pools, services and other individuals by
‘mashing up’ existing data from their own databases,
public input and publicly available datasets. All this
in the palm of your hand.

'StreetClovd will enable
wdiduals to have
thewr ne‘[jlx.é()urlu)c)ds "
thewr hands, anytime
anywhere!

StreetCloud 29




How we got to here
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Sector breakdown

It was an exciting time for TACSI as we talked with
individuals and groups from Cape York to Launceston,

Sydney to Broome and everywhere in between.
QLD
Applicants submitted a written application online,

outlining the core issue, their bold idea and how

their approach would make for better lives. We

wanted to see innovative AND realistic ideas — to

H OW We g ot to h e re see that they’d thought about timelines, resources,
§ monitoring & evaluation and risk assessment as

well as vision.

different sources!

They were also asked to submit a 3 minute ‘pitch’ F 8 b % T 0§ 8 8 & B 2 g 2
. . . = X q = = 2 ~=
which could be a song, a powerpoint, anything they g oy 8 = 8 Eo $ 3 5 § § SO
) liked. It gave them a way to express their idea and S 3 E T Y 8 8 §~ 3 L§
Stage 1: Tell us about it . . . Geographical breakdown R 3 3 = -~ 5 & 3
. show the judges the passion and drive at the heart RN 3 S g
TACSI put the call out, through community groups, . . . = & 3 S g
; e ) of their projects. (See the full list on Page 37) T 2 g “ 3
industry associations, peak bodies, government, 2§ 8 £
universities, councils and every network we could The breadth and diversity of these projects and their g § 8 <
find — one applicant from rural Western Australia approaches was inspiring. Check out the graphs for the § E
told us she’d heard about the Challenge from 6 geographical and sectoral breakdown of applicants. §
£
I~
2

Please note: many of the projects in our Challenge
258 applicants answered our call. defied traditional categories or covered a number
of areas — the breakdown is based on some loose
groupings to give you an idea of the kinds of key
issues or approaches put forward by our applicants.




Stage 2: The lucky few

Our Judges, with the able help of our Advisory
Panel and TACSI staff, had the difficult task of
narrowing the applicants from 258 to a shortlist of
around ten projects.

It was no easy task with the sheer diversity of issues
and approaches making it a challenge to compare
apples with apples.

What were we looking for? TACSI's mission says
it all: bold ideas, better lives. Projects needed to be
bold and make for better lives. The core criteria:

Innovation: The creativity and innovation of the
idea (this could include older ideas that had not
been tried out in practice or in a particular context)

Impact: The relevance of the idea to the Australian
context and the degree of benefit and lasting impact
on the social sector and the community

Implementation: The practicality of the idea
and ability to muster the resources needed to
implement/replicate the idea plus the risks of
implementation.

From 258 applicants we narrowed it to a longlist of
38 and finally to a shortlist of 12 and it was these
lucky few who went through to Stage 3.

Stage 3: The final countdown

In the final stage leading up to TACSI’s investment
decision, the shortlisted projects were asked to
develop a full project plan for the implementation
of their project. This included confirming potential
partners, working out those budgets and really
exploring how they could achieve and evaluate the
outcome they were aiming for.

It’s fair to say that we learned and shared a lot during
these couple of months as we visited all the projects
and met their teams and helped them to clarify what
they were doing. In some cases, we found them
mentors in fields as diverse as advocacy, business
planning and commercialisation. We're particularly
proud of the link made between MicroDonations
and their PayPal mentor which has lead to a strong
partnership between the project and PayPal to take
the idea through to fruition.

The shortlisted projects presented their final plans
to the judges in person and gave the judges the
opportunity to meet the impassioned thinkers and
doers behind the bold ideas.

Then came the difficult decision of narrowing our
field down still further from 12 shortlisted projects to
a smaller cadre of winning projects that would receive
financial investment from TACSI.

Finally, 8 projects were chosen and these 8 projects
will receive both investment and in-kind support as
we go forward together to test these big ideas out in
practice over the coming year.

The Judges

Emeritus Professor
Anne Edwards AO

Monsignor Ms Tanya
David Cappo AO Hosch

& the
Advisory Panel

Mr Martin
Stewart Weeks

Jason Glanville,

CEO of the National
Centre for Indigenous
Excellence

Ms Robyn
McLeod

The Judges & Advisory Panel

Dr Helena
Williams

Mr Tim Zak

Mark Daniels,
Manager Policy &
Development at Social
Traders Australia

Jan Owen AM, CEO of the
Foundation for Young Australians
(formerly Executive Director of
Social Ventures Australia)



' Going forward...

Going forward...

TACSE will wOrk > TACSIwill provide venture support to Challenge
. .. Winners throughout the implementation phase.
Y with Winving

» TACSI, along with the Challenge Winners, will
Prglec‘cs @t @  identify and establish suitable monitoring and

Itit A 7£ » evaluation to ensure assessment of social impact.
multiluae 5.
Y CL\/ > TACSI will assist Challenge Winners with meeting

their milestones and nurturing capacity through
on-going support including

- matching suitable mentors to project needs,
- helping build partnerships,
- reinforcing connections with people and resources

» TACSI will be communicating project milestones
and outcomes through events, papers, blog posts T
and other media.
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& All our applicants

All our applicants

Join us in celebrating and thanking all the
applicants to the Bold Ideas Better Lives Challenge.

If you want to know more about their big ideas,
check out their pitches at
vimeo.com/channels/tacsichallenge2010




BOLD IDEAS. BETTER LIVES.

The Australian Centre for Social Innovation
exists to identify and support the innovative ideas,
methods and people that will contribute to and
accelerate positive social change.

tacsi.org.au

The Bold Ideas Better Lives Challenge

The Bold Ideas Better Lives Challenge identifies
and supports innovative people to test their ideas in
practice with the aim of replicating or scaling their
ideas for the broader public good.

tacsi.org.au/challenge
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