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The Australian Centre for Social Innovation 
was born out of the work of Adelaide Thinker  
in Residence, Geoff Mulgan, Director of The  
Young Foundation. He believed that the time  
was ripe for a centre of excellence in social 
innovation in Australia and that South Australia 
was a natural base for this kind of work due  
to a unique combination of factors such as a 
history of ‘punching above its weight’ in social 
innovation (South Australia was the first state  
in the world to allow women to stand for 
parliament, it addressed disadvantage in  
housing with the South Australian Housing  
Trust and introduced the Prohibition of 
Discrimination Act in 1966 - to name a few)  
and being the right size to experiment, test  
and upscale socially innovative projects.  
Premier Mike Rann and the Government of  
South Australia agreed with Geoff Mulgan’s  
vision and have provided seed-funding for an  
initial three year period for a national centre  
of excellence in social innovation. Our strong  
and diverse Board of Directors, inaugural CEO 
Brenton Caffin and a dedicated group of staff  
and partners are all focused on making the  
most of this opportunity to deliver positive  
social change in Australia.

In 2010, The Australian Centre for Social Innovation 
launched its inaugural program of work. 
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l p
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em
s.
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pp
ro
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 p
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nd
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of
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l s
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y 

st
ar

tin
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 p
eo

pl
e 
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d 
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ng
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w
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 c
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e 
ne
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 d
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al
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el
 n

ew
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ia
l c
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 c
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er
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 d
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so
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al

 s
ci

en
ce

 a
nd

 c
om

m
un

ity
 

en
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ge
m

en
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ng
 c

lo
se

ly
 

w
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al
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m

ili
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m
m

un
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 c
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em
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E 

R
A
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N
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PP
RO

AC
H
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 p
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m
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 b
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Th
e 

fir
st

 p
ro

je
ct

 o
f t

he
 R

ad
ic

al
 R

ed
es

ig
n 

in
iti

at
iv

e 
fo

cu
se

d 
on

 fa
m

ili
es

.

Fr
om

 o
ur

 c
on

ve
rs

at
io

ns
 w

ith
 m

em
be

rs
 

of
 th

e 
co

m
m

un
ity

, f
ro

nt
 li

ne
 a

ge
nc

ie
s,

 
go

ve
rn

m
en

t a
nd

 a
ca

de
m

ic
s,

 th
er

e 
w

as
 s

tr
on

g 
co

ns
en

su
s 

th
at

 re
du

ci
ng

 
th

e 
in

ci
de

nc
e 

of
 fa

m
ili

es
 c

om
in

g 
in

to
 

co
nt

ac
t w

ith
 c

ri
si

s 
se

rv
ic

es
 w
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 a

n 
ur

ge
nt
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ro

bl
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 fo
r S

ou
th

 A
us

tr
al

ia
 

w
hi

ch
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ls
o 
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d 

na
tio
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id

e 
re

le
va

nc
e.

 

W
hi

le
 w

e 
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re
ed

 a
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ut
 th

e 
pr

ob
le

m
, 

w
e 

di
dn

’t 
kn

ow
 w

ha
t f

or
m

 th
e 

so
lu

tio
n 

w
ou

ld
 ta

ke
, o

r h
ow

 it
 w

ou
ld

 b
e 

de
liv

er
ed
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os
e 

an
sw

er
s 

w
ou

ld
 c

om
e 

ou
t o

f o
ur

 w
or

k 
w

ith
 fa

m
ili

es
. 

Us
in
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a 

co
-d

es
ig

n 
ap

pr
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ch
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 fr
am

e 
th

e 
pr

ob
le

m
, w

e 
de

ve
lo

pe
d 

a 
br

ie
f t

o 
pr

od
uc

e 
a 

so
lu

tio
n 

w
hi

ch
 w

ou
ld

 ‘e
na

bl
e 

m
or

e 
fa

m
ili

es
 to

 g
ro

w
 a

nd
 th

ri
ve

’ 
an

d 
re

su
lt 

in
 fe

w
er

 fa
m

ili
es
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ra
lli

ng
 

to
w

ar
ds

 c
ri

si
s 

se
rv

ic
es

. T
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 s
ol

ut
io

n 
w

e 
co

-d
es

ig
ne

d 
w

ith
 fa

m
ili

es
 b

ec
am

e 
th
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Fa

m
ily

 b
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Fa
m

ily
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ro
gr

am
.

In
 c

re
at

in
g 

Fa
m

ily
 b

y F
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, w

e 
w

or
ke

d 
w

ith
 1

00
 fa

m
ili

es
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om
 th

e 
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f 

M
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io
n 
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 S

ou
th
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tr
al
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. T

he
 p

ro
bl

em
 

w
hi

ch
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so
na

te
d 

w
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y 

al
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fa
m

ili
es
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e 
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e 
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 fa
m
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m
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an
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r f
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t b
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m
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r p
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bl
em

s 
ar

e 
ba
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r c
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m
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le
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, b
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te
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w
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w
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io
n.

 W
e 

al
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 d
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d 

an
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ke
d 
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e 
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m
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ity
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 fa
m
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ho
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 m
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ed
 

th
ro

ug
h 
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an
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 a
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w
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e 

no
w
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vi
ng

.
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, w
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Fa
m
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m
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am
 d
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w
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m
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It 
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ge
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 th

ri
vi

ng
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m
ili

es
, 

w
ho

 h
av

e 
m

ov
ed
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ug
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m

ili
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 h
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m
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r f
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Fa
m
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 d
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e 
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 o
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ra
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 b
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r c
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ro
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 c
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t d
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 d
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 c
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 b
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 d
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 p
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 o
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e 
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 d
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ed
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te
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. W
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r 
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 p
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w
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 a

ge
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 b

y 
Fa
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ra
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ra
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r c
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, c
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 d
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 d
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W
e 

w
el

co
m

e 
ris

k-
ta

ki
ng

, 
ex

pe
rim

en
ta

tio
n,

 a
nd

 le
ar

ni
ng

 fr
om

 
bo

th
 s

uc
ce

ss
 a

nd
 fa

ilu
re

 a
nd

 w
e 

en
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ur
ag

e 
ot

he
rs

 to
 d

o 
so

 to
o.

 W
e 

ar
e 
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ed
 to

w
ar

ds
 a

ct
io

n,
 in

sa
tia

bl
y 

cu
rio

us
, c

rit
ic

al
 th

in
ke

rs
 a

nd
 w

ill
in

g 
to

 
ch

al
le

ng
e 

th
e 

st
at

us
 q

uo
.

D
et

ai
l f

ro
m

 it
al

k’
s 

‘B
ea

n 
Tr
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’ s

to
ry

 fr
om
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nt
ra

l A
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tr
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nd
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 D

ep
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n 
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ld
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r 
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s 

Ch
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le
ng

e



BO
LD

 ID
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S,
  

BE
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ER
 L

IV
ES
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A
LL

EN
GE

On
e 

of
 T
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SI

’s
 k

ey
 p

ro
je

ct
s 

fo
r 2

01
0 

w
as

 th
e 

Bo
ld

 Id
ea

s,
 B

et
te

r L
iv

es
 

Ch
al

le
ng

e,
 w

hi
ch

 h
el

pe
d 

us
 b

eg
in

 
en

ga
gi

ng
 d

ire
ct

ly
 w

ith
 e

nt
hu

si
as

tic
 

an
d 

cr
ea

tiv
e 

th
in

ke
rs

 a
nd

 d
oe

rs
 fr

om
 

ac
ro

ss
 th

e 
co

un
tr

y.
 T

he
 C

ha
lle

ng
e 

w
as

 
ru

n 
as

 a
n 

op
en

 n
at

io
na

l c
om

pe
tit

io
n 

to
 

fin
d 

an
d 

nu
rt

ur
e 

th
e 

m
os

t i
nn

ov
at

iv
e 

id
ea

s 
fo

r c
ha

ng
in

g 
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st
ra
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n 

so
ci

et
y 

fo
r t

he
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et
te

r. 
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I i

s 
in

ve
st

in
g 

ov
er

  
$1

 m
ill

io
n 

in
 th

e 
w

in
ni

ng
 p

ro
je

ct
s.

 

Th
e 

Ch
al

le
ng

e 
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un
ch

ed
 in

 A
pr

il,
 a

sk
in

g 
in

di
vi

du
al

s 
an

d 
or

ga
ni

sa
tio

ns
 to

 s
ub

m
it 

th
ei

r i
de

a 
in

 re
sp

on
se

 to
 th

e 
qu

es
tio

n,
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ha

t d
o 
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u 

th
in

k 
ar

e 
th

e 
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g 
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ob
le

m
s 

fa
ci

ng
 o

ur
 s

oc
ie

ty
 a

nd
 h

ow
 

do
 y

ou
 th

in
k 

w
e 
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n 

so
lv

e 
th

em
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 T
he

 
ju

dg
in

g 
pa

ne
l s

el
ec

te
d 

ei
gh

t p
ro

je
ct

s 
w

hi
ch

 w
ill

 s
ha

re
 th

e 
in

ve
st

m
en

t p
oo

l 
an

d 
re

ce
iv

e 
on

go
in

g 
pr

oj
ec

t s
up

po
rt
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om
 T

AC
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’s
 d

ed
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at
ed

 V
en

tu
re
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pp
or

t O
ffi

ce
r f

or
 u

p 
to

 1
8 

m
on

th
s.

25
4 

ap
pl

ic
at

io
ns

 w
er

e 
re

ce
iv

ed
  

ov
er

 th
e 

tw
o 

m
on

th
 e

nt
ry

 p
er

io
d.

  
Th

e 
ei

gh
t w

in
ne

rs
 w

er
e 

an
no

un
ce

d 
 

by
 th

e 
Pr

em
ie

r o
f S

ou
th

 A
us

tr
al

ia
,  

th
e 

H
on

 M
ik

e 
Ra

nn
, a

t a
 g

al
a 

ev
en

t  
in

 N
ov

em
be

r.

Th
e 

Ch
al

le
ng

e 
he

lp
ed

 c
re

at
e 

pu
bl

ic
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ar

en
es

s 
of
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SI
 a

nd
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s 
m
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on
, 
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 w

el
l a

s 
he

lp
in

g 
us

 to
 c

on
ne

ct
 w

ith
 

hu
nd

re
ds

 o
f c

om
m

un
ity

-i
de

nt
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ed
 

so
ci

al
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 a
nd

 c
om
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un
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ed
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sp
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es
.
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1,
 w

e 
w

ill
 c
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 to

 s
up

po
rt

 
th

e 
ei

gh
t C

ha
lle

ng
e 

w
in

ne
rs
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s 
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t d
ow

n 
to
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e 

bu
si

ne
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 o
f t
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tin

g 
ou

t t
he

ir 
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s 
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r p

os
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ct
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tic
e 

an
d 

w
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xc
ite

d 
to
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or

k 
w

ith
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em
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 m
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it 
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pp
en

. T
hi
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w

ill
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el
p 
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I d
ev

el
op
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ur

 c
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n 
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w
hi
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 w

e 
ho

pe
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 a
pp
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 p
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ct
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ne
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nd
 p
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si

bl
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