Do this alone, with your team, with your board, with your grantees or with partners across sectors

Giving

Organisation Team Date

Spectrum

What's the current purpose of your giving?
What will be your giving purpose in the future?

Transformation

We give to enable multiple
actors in systems to transition to
preferable futures

Stabilisation

We give to maintain
organisations, services and
funtions that otherwise
wouldn't be funded

Alleviation

We give to meet real and
immediate needs for individuals
and communities

Improvement

We give to enable
organisations to improve
what they currently do

Meeting immediate need < > Moving to a better future
Immediate outcomes < > Long-term outcomes
Investing in tangible and visible ¢ s Investing in intangible and invisible
Singular discreet interventions ¢ 5 Multiple co-ordinated interventions
Giving to established organisations ¢ s Giving to groups with low power

None High None High

Your systems awareness Grantee systems awareness

eete

= Perpetual
#tDusseldorp
ramsdy & Forum f

Developed as part of Philanthropy, Change and Systems an| e,

Perspectives, tools and stories to help funders find their best fit contribution to change
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