
Internal Change 
Spectrum

Developed as part of Philanthropy, Change and Systems
Perspectives, tools and stories to help funders find their best fit contribution to change

DateOrganisation Team

How is your organisation changing itself now?
How do you want to change yourself in the future?

What’s our ambition?

Stable Transforming

Exploring Trying
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We want to increase the 
impact of our corpus

Corpus Impact
Decision 
Diversity

Decolonising
Funding Learning

We want to increase the 
diversity of people who 

inform and make decisions, 
inside and outside the 

organisation.

We want to engage with 
grantees and systems 

in more culturally intelligent 
ways

We want to improve how we 
learn as an organisation and 

become more dynamic

Do this alone, with your team, with your board, with your grantees or with partners across sectors


