Do this alone, with your team, with your board, with your grantees or with partners across sectors

Relationships

Organisation Team Date

Spectrum

What defines your relationships with grantees ?
What do you want your relationships with grantees to be in the future?

Funding Promotion

Connecting

We help grantees build
new connections and
relationships

Advising Coaching

We aim to disperse and We are active champions of
acquit grants well the work of our grantees

We provide neutral advice
on request

We enable grantees to build
their capability

Simpler « 5> More complex
Hands off <« > Hands on
Low intensity ¢ 5 Higher intensity
Traditional capabilities ¢ s New specialist capabilities

Mutual

Weak Fixed

Funder Grantees Low High Strong Responsive

How flexible are you
along the spectrum?

Who shapes relationship? Trust in relationships Fit with your capability
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