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Words to Live By
Our Words to Live By (WTLB) arose from a challenge we discovered right 
back when we began decentralising TACSI.

At the start of this daunting journey, we realised 

that we didn’t actually have a clear idea of who we 

collectively wanted to be in our work together. What 

shared mindsets and behaviours did we trust to make 

TACSI’s purpose and vision a reality? What did we 

stand for?

We needed to define our values. But more than this, we 

needed to make them a natural, embedded part of the 

way we work. As a networked organisation, we wanted 

to live our values, not just refer to them occasionally.

For that to happen, we knew that a high level of buy-in 

from our people was vital. Our new values, whatever 

they might be, must be authentic. They needed to 

represent all of us if our people were going to embrace 

them. 

Co-creation was the obvious answer – what better 

way to foster a sense of ownership than to involve 

the whole team in designing our values? So we got 

everyone together on one of our quarterly all-in days. 

Together, we worked out what sort of organisation we 

wanted TACSI to be, and what sort of working culture it 

would take for us to get there. 

And so the Words to Live By took shape. Beyond 

traditional brand values, the WTLB are the way we 

define who we want to be at work, and also the 

‘compass’ we use to stay true to purpose. They 

remind us that the ways we interact with and support 

each other are not incidental to our work; they are 

instrumental to our work. 

A vital part of the success of the WTLB as a tool is 

that they focus on behaviours – the ‘how’ rather 

than the ‘what’. They begin with a desirable outcome 

(e.g. inspiring growth in others) and then cultivate 

the behaviours that will bring it about (e.g. giving 

constructive, honest feedback). Importantly, this 

extends to our acknowledgment system, which is 

based entirely around these behaviours, rather than 

on work outputs. 

At their best, the Words to Live By produce a culture in 

which our behaviours uphold our values and help us to 

create a more supportive, more fulfilling workplace – 

which is the TACSI we all want to become.
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Inspire 
growth 
through 
convers-
ation
Am I… | Are we…

• taking the time to notice my 
colleagues’ successes and 
challenges? 

• gifting thoughtful and 
constructive feedback to 
help people grow?

• building my relationships 
and trust with colleagues 
to create the safety these 
conversations need to really 

‘click’? 

• inviting challenge, not 
validation? 3

2
Learn 
and lead 
together

Am I… | Are we…

• helping to make those 

around me powerful? 

• making decisions as close 

to the work as possible?

• giving others the 

opportunity, knowledge, 

support and tools they need 

to make great decisions?

I’m Growa, 
consider your soil 
fertilised!

Sup! Call me 
Leada, I give you 

the Power!

I’m Impacto! 
I’m focussed on 
outcomes and 
building impactful 
relationships.

My name is 
Supportah and 
I leave nobody 
behind!

Keep it balanced 
y’all, I’m Balancia. 
I’ll help you nuture 
your awareness.

D’Versity that’s 
me. I’m strong 
because I work 
well with others.

To  
 from  

I’d like to acknowledge you for embodying these Words to Live By…

  Inspire growth through conversation

  Learn and lead together

  Back others with considered support

  Grow the impact of our network

  Value people and balance

  Seek diversity and share to strengthen

Specifically, you  

 

 

 

DOWNLOAD THE POSTER  >

DOWNLOAD THE BOOKLET  >

DOWNLOAD THE ACKNOWLEDGEMENT CARD  >
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Growth Signposts
A defining feature of a networked organisation is that it is always 
learning. At TACSI, our people are always actively engaged in their own 
development through our Growth Horizons program. Growth Signposts is 
a conversation guide that kicks of the Growth Horizons process.

The Growth Signposts are designed to help each of 

us identify our goals for personal and professional 

growth. Through conversation and reflection with our 

colleagues, they offer a template for productive (and 

often uncomfortable) inquiry into who we are at work 

and how we can improve. They bring the Words to 

Live By into action towards specific targets, giving us 

practical ways to nurture growth in one another and in 

ourselves. 

A crucial component of the Growth Signposts is that 

they are personal as well as professional. Self-mastery 

is a non-negotiable part of working in a networked 

organisation; it simply won’t hold together unless 

everyone is committed to the inward journey. This can 

be a big challenge for people who are accustomed 

to keeping their professional and personal lives 

completely separate – it can be confronting to be told 

you need to work on yourself as part of your job.

It’s also important to note that learning for the sake 

of learning – for example, taking a seminar on how 

to successfully trade on the stock exchange – is not 

the aim. It’s easy to blur the lines between what’s 

important for your growth in the workplace and what 

simply interests you personally. 

The development the Growth Signposts are focussed 

on is very specific. What the tools aim to identify is the 

‘sweet spot’ where your role, your personal growth and 

your organisation’s goals all intersect. This common 

ground is where your people will find the most 

effective growth opportunities, and often the most 

challenging ones.

Share your learning preferences, barriers, experiences and environments What are your important past experiences that 
make you who you are today? What have your experiences of learning and of life been like? What have been the ups and downs of this experience?

Why TACSI? What are your interests? What’s important to you? What are you good at – and what not so good at?

Please share any feedback: growthhorizons@tacsi.org.au

What goals do you want to set for yourself in terms of: a) Working at TACSI   b) Your future

1. How are you as a learner?

5. Signposts ask others to flag some work focus areas and growth opportunities for you e.g. ask project peers, a principal, a director etc.

2. Where have you been? 3. Where are you now? 4. Where do you want to go?

Growth Signposts Name

6. Surfacing broad goals thinking about things you could do to grow, learn and deliver in order to do your best work at TACSI

Broad capability goals or themes:

1

2

3

I’ll be doing a good job if I …

TACSI & I will benefit if I …

IN
PU

TS

PERSONAL

PROFESSIONAL

Broad work goals or themes:

1

2

3

TOP 3

TOP 3

Capture some notes inspired by your signposts and the suggested inputs. These might include things you’ll:

A) Create (e.g. Build a new mechanism to prompt project reflection)
B) Improve (e.g.  Refine my report writing style and tone)
C) Quantify (e.g. Increase the number of tender proposals I am involved in preparing)

D) Deliver (e.g. Prepare a media release at the end of each project this year)

Capture some notes inspired by your signposts and the suggested inputs. These might include:

A) Knowledge (e.g. Deepen my knowledge of Aboriginal cultural awareness)

B) Skills (e.g. Develop my capability in prototyping methodologies)
C) Experience (e.g. Gain experience facilitating with LGBTQIA+ community)

D) Behavioural (e.g. Adopt a practice of on-going reflective feedback conversations with key colleagues)

Role Narrative
Capability Outlooks
Conversations with colleagues and your Circle of Support

TACSI Business Goals
TACSI Actions Areas
TACSI Purpose, Vision & Mission

DOWNLOAD THE GROWTH SIGNPOSTS CANVAS >
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What people 
appreciate, like or 

admire about me

This section is a list of 

your positive qualities and 

characteristics that people 

value and appreciate about 

you.

Useful questions

• What do people thank you for?

• What characteristics do people admire 

about you?

• What would your partner, family and best 

friend say they love or value about you?

• What is the best compliment you have been 

paid?
• What do you think your best qualities are?

What is important 

to me

This section describes what 

really matters to you - the 

people, places, routines 

and aspects of your life that 

reflect who you are, and what 

is important to you.

Useful questions – People

• Who are the people who mean the most to 

you?
• How often do you see them? When? Where? 

Useful questions – If I could...

• If you had a whole day to do whatever you 

wanted – where would you like to go?

• Who would you spend it with?

• What would you do? 

Useful questions – I usually... I always...

• What does your typical week look like in the 

evenings?

• What would you usually do each week and 

would miss if it did not happen? e.g. TV 

programmes, hobbies, interests, people you 

see, places you go? 

Useful questions – Favourites

• What is your favourite way to spend a 

weekend?

How to support me

This section is what others 

need to know or do to 

support you to be at your 

best.

Useful questions

• What is a good day at work like for you, and a 

bad day aswell?

• Is there anything that other people need 

to know or can do to help you have more 

good days and less bad days at work (within 

reason!)?
• What makes you feel better when you are 

stressed, unhappy or unwell?

• What can others do to help when you are 

stressed or unwell?

• If someone was new to your work, what 

would they need to know or do to be able to 

get on really well with you?

Look back at your 

first draft

Now that you have some 

ideas and notes, start 

creating a detailed one-page 

profile. Go from one word 

to detailed bullet points (it 

cannot be too detailed)

Instead of
“Family” write – “My partner Dave, and his 

daughter Lucy, and grandson Oliver. We have 

Sunday lunch together each week without fail.”

Instead of 
“Communication” write – “Email works best for 

me to stay in touch, I check it everyday at 8am.”

Instead of
“Holidays” write – “Getting a week in sun every 

year when I can afford it - usually Europe in 

August”

Always
Use a recent, good quality photo of the 

person.

One-page profiles 

Getting them right

A good one-page profile 

makes you feel like you have 

met the person, just from 

reading it. Here are some 

helpful hints to make your 

one-page profile the best it 

can be.

1 Is it detailed?

Great one-page profiles go beyond one or two 

words, they explain how often, who with, when 

and where too.

Instead of this – “cycling” it is better to write 

this - “my bike and the freedom it gives me. 

I aim to get out on it three times a week for a 

minimum of at least 20 minutes but a full hour of 

cycling is best.”

2 Is it specific?

Look out for the word ‘regularly’ – it could 

mean daily, weekly, monthly or annually. 

Instead of this – “going swimming regularly” it 

is better to write this - “to go swimming every 

monday evening with my friend susan, and then 

to have a cappuccino in the cafe afterwards for a 

good chat.”

3  Could you  
use it?

The ‘how to support me’ section should give 

you good specific information, so that if you 

had to support that person, or be part of their 

team, you would know exactly how to do this 

well.

“I do not like wasting time - if you are going to be 

late, please let me know.”

“I don’t like to be rushed, so give me time 

to answer questions. If you think I haven’t 

understood, ask me again, but use the same 

words.”

“When I am anxious I squeeze my hands 

together tightly. If you notice this, give me my 

stress ball and that will help me to relax.”

4 Is it you?

You know you have a great one-page profile, 

when you could take the name and photo off 

the profile and people would still recognise the 

person from the information on it. Try it out 

and see for yourself!

Profiles and Commitments
Our Profiles and Commitments are where we put our Growth Signposts 
into practice. They are the result of the careful refinement of a few 
different tools we researched and adapted, in particular the profile 
tools we learned about when Helen Sanderson from Helen Sanderson 
Associates visited Adelaide.

Profiles are the heart of personalisation at TACSI. As 

Helen Sanderson says: ‘They provide us with an at-a-

glance way of knowing what really matters to people.’ 

Profiles help us build stronger relationships by telling 

us what really matters to our colleagues in their lives 

and in their own words.

Commitments offer a step-by-step framework for 

setting development goals (both personal and 

professional), with practical steps to be completed 

within seasonal rhythms. The guides which 

accompany them offer a little direction on how to set 

effective development goals, how people learn most 

effectively, and what information will be most useful.

Taken together, the Profiles and Commitments form 

a little dossier about each person who works at your 

organisation. They are intended to be openly shared 

with colleagues at the start of each project, as a way to 

get to know one another. 

But more than this, the Profiles and Commitments 

provide our colleagues with an understanding of our 

(often unconscious) behaviours and thought patterns, 

and how we are trying to grow. They offer a glimpse of 

our internal world and how it informs our responses 

to stress. The profiles show others how to tell when we 

are feeling overwhelmed or overworked, and how best 

to support us. 

Importantly, for these tools to be really useful, people 

must share information at a depth which can be 

uncomfortable. The guides we’ve created are aimed 

partly at helping overcome this discomfort, and 

to avoid profiles full of jargon, generalisations or 

platitudes. As always, authenticity is key. 

At their core, the ambition of the Profiles and 

Commitments is to create a more compassionate 

workplace. Understanding ourselves and our 

colleagues through a lens of vulnerability is a big step 

towards reducing stress and nurturing better health 

and wellbeing.

DOWNLOAD THE TEMPLATES >

DOWNLOAD THE GUIDE >
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Circles of Support Reflective Activity 

Fortnightly reflective questions 

These questions are designed to surface what’s going on for you as a group. You might go through all of them every 

session or divide them across sessions. Circles may or may not choose to reflect on particular documents or tools 

when answering some of these questions e.g. Growth Horizons. 

1. What was my best moment and how can I  have more moments like it? 

2. What was my most challenging moment and why? How will I respond next time? 

3. How has my mood with others been and how can I improve it? 

4. How did I support my colleagues and how will I continue to do so? 

5. What are the biggest obstacles to improving my practice and how will I overcome them? 

6. What am I doing for myself and why is this important? 

Please note: It’s not necessarily the role for colleagues to offer advice or opinions. 

The purpose of this time is supporting each other with the following responsibilities: 

• Creating safe spaces for each other to be open, vulnerable/ courageous and true to yourselves in your time 

together and in all aspects of your work at TACSI 

• Ensuring My Profiles are complete, up-to-date and visible to everyone (on Dropbox) 

• Setting and reaching Growth Horizons milestones, ensuring Growth Horizons are complete, up-to-date and 

visible to everyone (on Dropbox) 

• Ensuring you are clear on the responsibilities of your Role Narrative and within project work and meeting 

commitments to your colleagues and clients 

• Assisting each other to identify and access support needs from other colleagues or externally 

• Assisting each other to identify and offer support skills to other colleagues 

• Celebrating each other’s personal milestones (e.g. Birthdays) and successes

Circles of Support Agreement  
and Reflective Activity
Creating the tools and processes for a networked organisation is only part 
of the job. They must be kept fresh and brought to life in a meaningful way 
as part of how we all work – in a business model designed for constant 
adaptation, there is no ‘set and forget’. 

The Circle of Support Agreement and Reflective Activity 

ensure everyone is spending some time each week 

maintaining their growth commitments and reflecting 

on their work and wellbeing. 

At TACSI, colleagues are matched up into ‘circles’ of 

three or four and given budgeted time to meet for 

one hour every week. The where, when and how of the 

meetings are decided between them, and they direct 

their own discussions within the meetings. Circles 

exist to fulfil two important functions: 1) to create 

accountability between peers; and 2) to support 

reflection and wellbeing.

When we talk about running and organisation without 

a hierarchy, one of the most common questions we get 

asked is about accountability. If everybody is sharing 

all the risk and responsibility equally, how is anyone 

accountable for anything? Who are they accountable 

to? 

These tools are a big part of the answer. The Circles 

of Support are our organisational accountability 

mechanism. The critical difference is that instead of 

being accountable to someone higher up the pyramid, 

we are all accountable to each other. This includes 

valuable time spent on reflection, growth and support 

– which a hierarchy does not offer – and it keeps us 

ever-evolving and ever-refining our roles at TACSI.

As with many aspects of our decentralisation journey, 

these tools are imperfect. Putting them into practice 

can take some trial and error - when the wheels start 

to turn, the friction points make themselves known. 

Finding the right rhythm and support for Circles 

continues to be a process of reflection and iteration. 

And like all of the material in this toolkit, doing it right 

is a challenge. Putting this amount of work into your 

company culture isn’t easy. 

But our people and our organisation derive immense 

benefit from these tools, and the positives build on 

themselves. Allow for some false starts and some 

flexibility, and the advantages far outweigh the 

challenges.

DOWNLOAD THE AGREEMENT TEMPLATE >

DOWNLOAD THE REFLECTIVE ACTIVITY >
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Head office
Level 1, 279 Flinders Street 

Adelaide, 5000 

South Australia

+61 8 7325 4994

info@tacsi.org.au

tacsi.org.au

Meet our Organisational 
Development team

Euan Black

Senior Social Innovator: 
Organisational 
Development Lead 

Carolyn Curtis

Chief Executive Officer

We acknowledge the Traditional Custodians and 

Owners of the lands in which we work and live on 

across Australia. We pay our respects to Elders of 

the past, present and emerging. We are committed 

to collaboration that furthers self-determination 

and creates a better future for all.
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